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PalmSHIELD New Product Marketing Readiness Checklist 
Purpose: 
 To ensure the Marketing Team has the essential materials and details necessary to effectively launch, promote, and support any new PalmSHIELD product. 
Before Marketing can begin promotion, all applicable items below must be provided or confirmed complete by the Product Team. 
Product Development Requirements 
· Product Name
Parking garage screening
· Product Description
On website
· Product Category Assignment
Architectual screening
· Target Applications & Use Cases
Modernizing existing parking structures or for new construction
· Unique Selling Points (USPs)
On website
Technical & Visual Assets 
· CAD Drawings & Engineering Files
Pete is still working on the drawings for the screenings with standoffs
· Product Photos or Renderings
On website
· Finish/Color Options
Any RAL color/powdercoat
· Specification Sheet
Todd will provide
· Installation Instructions
In process
· Product Code/SKU Info
Internal reference codes for quoting and organization.
Marketing & Sales Enablement 
· Key Talking Points / Sales Pitch
Language for sales and customer service to speak confidently about the product.
· Launch Date & Milestones
Timeline for soft launch, full release, and when marketing can start promotions.
· Internal Contact Person
Who will own this product internally (engineering or sales lead)?
· Pricing or Range Guidance
Even if not published, provide an internal idea of the pricing tier.
· Quote Request Setup Info
Any custom quote form fields or attributes the sales team will need.
Website & Digital Content 
· Page Content Approval
Who will sign off on the content before it goes live?
· Product Page Format Guidance
Should it mirror an existing product page or need a unique layout?
· Downloadable Files Provided
Attach all downloadable resources (spec sheet, CADs, install guides, etc.).
· Any Related Products or Accessories
Should this product cross-sell or link to others?
Optional but Strongly Recommended 
· Video Walkthrough or Explainer
A 30-second–2 minute video demonstrating features or use.
· Competitor Comparison (if available)
List of how this product compares to others in the industry.
✅ A Note on Timing
To avoid rushed launches or unclear messaging, please allow the Marketing Team at least 2–3 weeks after receiving all items above to: 
· Build and QA the website page
· Create promotional graphics and assets
· Write and review content
· Coordinate with sales and SEO teams
· Plan email campaigns or digital ads (if needed)
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